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An independent non-profit research institution that produces studies and re-
search on the ongoing Syrian conflict, from its political, societal and intellectual 
aspects, and on its evolution scenarios. The institution strives to improve the per-
formance of civil society, and to promote awareness about democracy, equal citi-
zenship and human rights. It forms one of the institutions of the Arab Center for 
Research and Policy Studies in Doha.

Harmoon Observatory:

The Harmoon Observatory hires field monitors that report the most 
important changes in the actual conflict in Syria, from political, military, 
economic and societal aspects, from different regions and perspectives, 
in order to create up-to-date knowledge for researchers, and to provide 
decision makers with an understanding of the most significant develop-
ments.
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A preliminary summary of the most prominent economic 
developments during February 2022

The living conditions of many deteriorated in February after the Syrian regime 
removed subsidies for hundreds of thousands of Syrians. This step rendered many 
Syrians unable to provide for their families, especially after a price increase and 
shortage in basic goods and foodstuff. This was despite the lack of any new eco-
nomic sanctions against the regime, and the relative stability of the exchange rate 
of the lira against the dollar at 3,695 Syrian pounds, until the end of February, com-
pared with 3,640 pounds to the dollar at the end of January. No new investment 
flows were recorded in the Syrian market during the month of February, and Ira-
nian and Russian attempts to enter the Syrian market and acquire greater control 
over Syrian economic institutions and resources have declined.

The living conditions of Syrians in the areas controlled by the Syrian opposition, 
and the Autonomous Administration of the Kurdish forces, also deteriorated in 
February. This was also due to a hike in the price of basic goods in northern Syria, 
and the shortage of some provisions, such as sugar, as well as poor control over 
prices.

The worsening economic and living conditions throughout Syria prompted sev-
eral international bodies to warn of the repercussions such conditions would have 
on the Syrian people. Stephane Dujarric, a Spokesperson for the UN Secretary-Gen-
eral, announced that 14.2 million people are in need of humanitarian assistance 
this year, an increase of 1.2 million or 9% from last year. The World Food Program 
(WFP) announced on February 27 that “food prices in Syria have reached the high-
est levels ever recorded,” while the International Rescue Committee stressed in 
its report in early February that Syrians are suffering from a “catastrophic mix of 
economic crisis, [political] conflict and the COVID-19 [pandemic],” in what is “the 
worst economic crisis” since the start of the war, with “record levels of food insecu-
rity, rapidly rising prices of basic goods, [and] … drought-like conditions” affecting 
millions of people.
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Living conditions in opposition areas in northern Syria

The Harmoon Center monitoring team recorded an increase in the price of basic 
items in the areas controlled by the Syrian opposition in Idlib and in the Aleppo 
countryside, after relative stability over the past two months. Markets in Idlib and 
Aleppo are experiencing extreme sugar shortages with the price of a kilogram of 
sugar, increasing from 8 to 12 Turkish Lira. Officials in the “Salvation Government” 
of Hayat Tahrir al-Sham ( formerly Al-Nusra Front) attributed this situation to a 
lack of sugar in Turkey, and to adverse weather conditions that have affected the 
transportation of sugar from Turkey to northern Syria overland.

With regards to the living conditions of the population in northern Syria, the 
number of coronavirus cases returned to a new high in February in several areas in 
northwestern Syria, especially north and east of the Aleppo countryside. February 
also saw dozens of tents damaged by rainstorms, especially in the areas of Zardana, 
Sheikh Bahr and Adwan in northern Idlib.

In other developments, the Qatar Charity began planting crops for the propaga-
tion of wheat seed varieties in the towns of Marea and Atma, northwest Syria, as 
part of a project to support the value chain for the wheat crop for the second year 
in a row, in partnership with the Humanitarian Fund for Syria.
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Autonomous Administration - (SDF)

The Autonomous Administration-controlled areas, dominated by the Kurdish 
Democratic Union Party militia, experienced market stagnation and trade decline, 
as a result of high prices, a decrease in the purchasing value of the Syrian pound, 
and a decline in agricultural production due to water scarcity.

Arbitrary measures taken by the de-facto authorities, in the areas controlled by 
the Kurdish militias further worsened people’s living conditions, which prompt-
ed residents to launch protests in several areas. Shop-owners in markets in Qa-
mishli, Al-Hasaka threatened to close their shops in response to new charges lev-
ied on them by the Autonomous Administration, ranging from 50- 100,000 Syrian 
pounds annually, for purchasing a new licence. In response to protests, the Autono-
mous-Administration authorities threatened to close down shops completely and 
impose penalties on anyone who refused to pay for and obtain the new adminis-
trative licence.

In a further arbitrary measure, the owners of restaurants, parks and tourist fa-
cilities that have contracts with the Autonomous Administration, dominated by 
Kurdish militias in Qamishli, were given the option of either paying of 55-60 per-
cent of their profits to the authorities, or having their contracts, which are still 
valid, rescinded.

A wide range of Iranian goods have become increasingly available in the markets 
of northern and eastern Syria. Kurdish militias facilitate the entry of these goods 
into their areas of control, through the Simalka border crossing with the Kurdistan 
region of Iraq.

While the areas under the control of the Kurdish militia suffer from a shortage 
of fuel, the German news agency reported that the Syrian Democratic Forces (SDF) 
concluded an agreement with the Watad company, affiliated with Hay’at Tahrir 
al-Sham, at the Umm Jalloud crossing, west of Raqqa in the eastern countryside of 
Aleppo. The contract consists of the provision of oil derivatives to the company by 
the SDF from the oil fields in northeastern Syria, at a quantity of 600 tons per day, 
for 120,000 US dollars. In Tahrin, in the northern countryside of Aleppo, crude oil is 
extracted and refined by the SDF in makeshift refineries.
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As a result of the difficult living conditions, the towns of Muhaimida and Ha-
waijib and Masa’a, northwest of Deir Ez-Zor, saw popular protests during which 
roads were blocked with burning tyres, to call for the distribution of fuel to civil-
ians, after the Autonomous Administration ended fuel subsidies.
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Monitoring the regime’s economy

Following the decision of the Syrian regime’s government to remove subsidies for 
hundreds of thousands of Syrians, economic situation and living conditions have 
deteriorated significantly. Resource scarcity and corruption have made it difficult 
for ordinary Syrians in regime-controlled areas to secure their families’ basic needs.

Fadia Suleiman, Deputy Minister of Communications in the regime’s govern-
ment, confirmed in a press statement on February 1 that more than 596,000 people 
were excluded from the category receiving  subsidies, and justified this measure by 
stating that subsidies would now only cover “the most vulnerable groups in soci-
ety.”  

Most Syrians have been left without any of a source of livelihood, as a result of 
the destruction of the productive sectors of the economy by the regime’s ongoing 
war in Syria. The decision to remove subsidies did not take into account the impact 
that this would have on prices. This was confirmed on February 13 in a statement 
by the Secretary of the Consumer Protection Association, Abdel Razzaq Habza, 
about the price hike. After a decision was issued to reset the subsidy at rates rang-
ing between 2% and 10%, the price of basic food items, such as chicken, eggs, sugar, 
rice, cheese, dairy, legumes, and locally produced food increased. Habza attributed 
the price increase to the high cost of transport and freight charges, and the increase 
in the cost of external insurance and imports.

In an attempt to raise funds for the regime government’s treasury, the Presiden-
cy of the Council of Ministers issued a decision compelling those who buy residen-
tial and commercial real estate lands to pay 15% of the real estate unit. With regard 
to vehicle sales, an amount ranging from 3-20 million SYP must be paid, through 
bank transfer, depending on the manufacturing year of the car.
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As part of its approach of offering destroyed public sector facilities for sale or in-
vestment to “the private sector and friendly countries,” referring to Russia and Iran, 
the Minister of Industry in the regime’s government, Ziad Sabbagh, announced on 
February 15 that 12 investors had applied to invest in eight facilities, out of 38 de-
stroyed facilities, including the Tamico company located in the industrial city of 
Umm al-Zaytoun in Suwayda and Maliha in Damascus, and the serums factory 
in Aleppo. He added that other companies had switched to manufacturing alter-
native products, for example the Seronics company, which had started producing 
electrical regulator devices, after signing an agreement with the Iranian company, 
Behingostar Parsian, under which the Iranian company would control the produc-
tion of Seronics.

On February 21, the Ministry of Communications in the Syrian regime’s govern-
ment announced the launch of a third cellular operator in Syria, known as Wafa, or 
Wafa Telecom, a company owned mostly by Yasar Ibrahim, director of the financial 
office in the Republican Palace, and a relative of Asma al-Akhras, the wife of Bashar 
al-Assad.

In an announcement by the Iraqi government, Syrian trucks will be allowed to 
enter Iraqi provinces, which will raise the number of trucks transporting goods to 
Iraqi markets daily from 15 to 100 trucks.
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The economic activity of Iran and Russia in Syria

In February, there were no new developments regarding Iran’s attempts to dom-
inate and invest in important sectors of the Syrian economy. The Iranian presence 
in this field was limited to media statements. The head of the Iranian-Syrian Joint 
Chamber of Commerce, Kiwan Kashfi, said that the two countries planned on in-
creasing the volume of their commercial sales to 500 million dollars in 2022. On 
February 8, the Tehran Times reported an announcement that appeared on the 
portal of the Iranian Chamber of Commerce, Industries, Mines and Agriculture (IC-
CIMA) that trade between Syria and Iran had witnessed a 90% increase in the last 
nine months of the year 2021, compared to the same period in 2020, and that the 
volume of trade exchange between the two sides during the nine months was esti-
mated at $190 million.

Despite Russia’s preoccupation with its war on Ukraine, the Russian ambassador 
to Damascus, Alexander Yefimov, stated in an interview with the Russian Sputnik 
agency on February 9, that the volume of trade exchange between Russia and Syria 
in 2021 had increased by about three times compared to 2020.
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Monitoring living conditions

Despite the decrease in the purchasing power of Syrian citizens, the deteriora-
tion of the value of the Syrian pound, and the relative stability of the dollar rate, 
the Syrian’s regime government continued to increase the price of basic items in 
February in the areas of their control. The Health Ministry increased the price of 
various medications including antibiotics, neurological drugs and antispasmodics.

With the decision to remove subsidies at the beginning of February, the price 
of basic foodstuffs, including fruit and vegetables in regime-controlled areas in-
creased by 10%. The price of red meat, chicken and eggs also increased, while the 
price of a packet of bread on the black market increased from 1,500 to 2,000 pounds, 
and bottled mineral water increased by 40%.

The regime government raised the price of fuel to one 1,025,000 pounds per ton, 
for both the public and private sectors, a decision that will lead to higher produc-
tion costs, and consequently higher prices of goods and products.

The decisions to lift subsidies, in addition to the price increase, was met with 
widespread popular anger, as hundreds of citizens launched protests in the towns 
of Namera and Shahba in As-Suwayda, during which roads were blocked, while 
on the Damascus-As-Suwayda highway, protesters burnt tyres in response to the 
government’s decision to lift subsidies for some citizens. On February 4, dozens of 
families of those killed by the National Defense militia in As-Suwayda, protested in 
the city square of Shahba, carrying pictures of their dead sons.

Against the backdrop of popular discontent against the government’s decision 
to lift support, which received 200,000 objections, the Prime Minister held a meet-
ing with government officials, in mid-February to review the mechanism for imple-
menting the decision. The meeting failed to produce any positive results for those 
affected by the removal of subsidies.

Further, in response to the decision by the regime to raise power prices for in-
dustrial facilities, industrialists and craftsmen in Aleppo demanded a reconsider-
ation of the Ministry of Electricity’s Decision No. 1341, which increased production 
costs, threatened to make industries less competitive in local and foreign markets, 
and undermined their ability to continue operating in the future.
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Social Affairs

The poor living conditions in the areas under the control of the Syrian regime are 
reflected in the worsening social and health conditions of Syrians in those areas. 
Harmoon monitors recorded a severe shortage of therapeutic drugs and analgesics 
for cancer patients in pharmacies and specialized hospitals. The shortage caused a 
delay in treatment doses for cancer patients, and led to patients waiting in queues 
for long hours without obtaining their medication. The director of Al-Biruni Hos-
pital confirmed in an interview with Al-Watan newspaper, that there was a 65 per-
cent shortage of cancer medicines in his hospital, due to the lack of supply of med-
icines and unavailability of materials.

The Director-General of the General Authority for Forensic Medicine revealed 
that there were 40 murder victims in January; 13 suicide cases including ten males 
and three women; and 72 deaths resulting from road traffic accidents, of whom 59 
were male and 13 females.
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Living conditions index

The living conditions index monitors changes in the prices of 36 basic goods and 
services identified inside Syria, through a monitoring network distributed all over 
Syria. The network applies internationally recognized principles of monitoring. The 
index classifies the incoming price lists according to the areas of control, takes 
the average prices in the different governorates in each area of control separately, 
analyzes them and reveals the percentages of difference on a monthly basis, and 
clarifies the main economic variables that affect the lives of people inside Syria.
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Displacement and asylum

As the tragedy of Syrian displacement and asylum continues for the tenth year in 
a row, the suffering of Syrian refugees and internally displaced persons is increasing 
without any signs of an end to their crisis. The Al-Rukban camp for displaced Syr-
ians on the Syrian-Jordanian border saw a significant increase in food prices due 
to a tightening of the siege on the camp by the Syrian regime which blocked the 
only road that connects the camp to the city of Dumeir. This led to an increase in 
the price of a packet of bread to 1,500 Syrian pounds, in addition to a significant in-
crease in the price of basic items such as oil, sugar, flour and many basic foodstuffs.

With regard to the displaced people of Ghweran neighborhood in Al-Hasakah, 
the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
announced the return of about 90% of those who were displaced from Ghweran 
and Zuhur neighborhoods, south of Al-Hasakah, as a result of the events of Ghwer-
an prison in Al-Hasakah, northeastern Syria, which began on February 9.

Also in Al-Hasakah, the World Health Organization (WHO) condemned the 
continued deterioration of the poor humanitarian conditions in the Al-Hol camp, 
which is under the control of the SDF militia in northeastern Syria.

In Jordan, Doctors Without Borders announced in early February the closure of 
one of its largest branches which caters to the health and humanitarian needs of 
Syrian refugees in Jordan.

In Lebanon, a fire broke out in a camp for Syrian refugees, in the Qab Elias area in 
the Bekaa Valley, destroying a number of tents, while dozens of camps were flood-
ed in separate areas of Lebanon as a result of rainstorms during the month of Feb-
ruary.

In Turkey, the situation of Syrian refugees is getting more difficult legally. By Feb-
ruary 18, 4,514 Syrian refugees from the Altindag area in the Turkish capital, An-
kara were transferred by Turkish authorities to other locations, and hundreds of 
shops were forced to close. On February 23, the Turkish Ministry of Interior issued 
a decision forbidding foreigners with all types of residency, and Syrians registered 
in the country under temporary protection, from registering their personal status 
in 16 Turkish states, and 800 streets in 52 states.



Harmoon Center For Contemporary Studies

19

These measures coincided with statements by the Turkish Interior Minister, Su-
leiman Soylu, on February 17, in which he indicated that the crime rate among Syr-
ians in Turkey is 1.3%, according to 100,000 deaths, while the rate among Turkish 
citizens is 2.1%. According to Soylu: “There is no solution to the problems in Syria 
anytime soon.”
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