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An independent non-profit research institution that produces studies and re-
search on the ongoing Syrian conflict, from its political, societal and intellectual 
aspects, and on its evolution scenarios. The institution strives to improve the per-
formance of civil society, and to promote awareness about democracy, equal citi-
zenship and human rights. It forms one of the institutions of the Arab Center for 
Research and Policy Studies in Doha.

Harmoon Observatory:

The Harmoon Observatory hires field monitors that report the most 
important changes in the actual conflict in Syria, from political, military, 
economic and societal aspects, from different regions and perspectives, 
in order to create up-to-date knowledge for researchers, and to provide 
decision makers with an understanding of the most significant develop-
ments.
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Preliminary summary of prominent economic and 
livelihood developments during January 2022

Human suffering continues in Syria, as a result of price increases of basic 
materials and food supply shortages, despite the relative stability of the Syr-
ian pound against the dollar at 3,640 Syrian pounds, at the end of January, 
compared to an exchange rate of 3,540 pounds to the dollar at the end of De-
cember. No foreign investment was seen during the month of January, despite 
ongoing attempts by Iran and Russia to further dominate Syrian economic 
institutions and facilities.

During January, China made a move towards setting legislative founda-
tions for developing economic relations with the Syrian regime. The move 
consisted in the signing of a Memorandum of Understanding on Cooperation 
within the Framework of “the Silk Road Economic Belt and the 21st Century 
Maritime Silk Road” Initiative.

The Minister of Oil and Mineral Resources in the regime government de-
clared that Syria has turned from an oil-exporting country to an importer, 
thus confirming the regime’s inability to secure the country’s energy needs. In 
January, Syria signed an agreement with Lebanon and Jordan for the transfer 
of electricity through its territory, under which Syria would be allocated eight 
percent of the total energy transfers.

Syrians in regime-controlled areas suffer no less than their counterparts in 
the opposition-controlled areas and the Self-Administration areas controlled 
by the Kurdish forces, with high living costs, low wages, and mismanagement 
of public services by the de facto forces, as well as the interruption of inter-
national support for health institutions operating in northern Syria.  Despite 
this, the price of basic materials in the opposition-controlled areas in January 
remained relatively stable, as recorded by Harmoon observers. This could be a 
result of the stability of the exchange rate of the Turkish lira, an approved cur-
rency in these areas, but also due to the dependence on the supply of goods 
and services from Turkey in Turkish lira.
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The difficult conditions faced by the displaced and Syrian refugees have 
prompted appeals from the Secretary-General of the United Nations, warning 
of the exacerbation of poverty and food insecurity among Syrians, and calls 
from the World Health Organization (WHO) to respond to the critical health 
needs in Syria.
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Livelihood conditions in opposition areas in north-
ern Syria

The Harmoon Center monitoring team recorded stability in the price of 
basic materials in the areas controlled by the Syrian opposition in Idlib and 
the Aleppo countryside as a result of the stability of the exchange rate of the 
Turkish lira in January, and the availability of most basic materials in the mar-
kets, with the flow of goods passing easily through the crossings.

However, popular protests erupted in towns and cities in the northern and 
eastern countryside of Aleppo, due to an increase in the cost of electricity in 
these areas at the end of last month. In the city of Azaz, in the northern coun-
tryside of Aleppo, teachers organized a sit-in in protest against the recent 
insignificant rise in their monthly salaries, and called for a more generous 
reward in line with the real cost of living in northern Syria.

On another level, Harmoon monitors recorded damage to hundreds of 
tents housing the displaced in northwestern Syria, due to snow and rain-
storms which hit the area at the beginning of January.

Meanwhile, on January 17, in a statement to its Ministry of Health, the In-
terim Government warned of the risks of supporting the suspension of 17 
vital hospitals in northern Syria, six of which have stopped operating com-
pletely, while the rest continue to provide only voluntary services, with staff 
paid at a minimum wage. These hospitals used to provide services to more 
than three million Syrians across northern Syria.

As the Syrian Interim Government of the National Coalition announced in 
a statement in mid-January, 30 cases of measles were recorded in the cities 
of Al-Bab, east of Aleppo and in Afrin, in the north, adding to new levels of 
suffering for civilians in the north after the outbreak of the coronavirus epi-
demic and thousands of new infections in January. 
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The Autonomous Administration - (SDF)

The markets in the SDF-controlled areas which are dominated by the mi-
litia of the Kurdish Democratic Union Party (PYD), saw a relative stability in 
the prices of basic materials. This came after an increase in prices last month 
due to a lack of supplies as a result of the closure of crossings with the re-
gime-controlled areas. Price only began to stabilize after the construction of a 
bridge over the Euphrates River by the SDF to link the areas under its control 
in the eastern countryside of Deir Ez-Zor with the areas controlled by the 
Iranian militias in Al-Bukamal, and after the partial opening of the Al-Waleed 
crossing between the Iraqi Kurdistan Region and the SDF-controlled areas in 
northeastern Syria.

Since January, popular protests have been ongoing in the neighborhoods 
of Deir Ez-Zor and Salhiya in Al- Hasakah, to demand an improvement in the 
living conditions in the area, with protestors calling for curbs in high prices, 
and an end to food monopolization.

Deir Ez-Zor, which is under the control of the Syrian Democratic Forces, 
saw the emergence of dozens of cases of the infectious disease, leishmaniosis, 
otherwise known as “Aleppo seed.”
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Monitoring the Regime’s economy

The economic situation in the Syrian regime-controlled areas has wors-
ened, especially since the removal of subsidies by the regime for large sections 
of Syrian society, and the spread of corruption in government sectors. Syria 
ranks at the bottom of the list of countries in the world according to Trans-
parency International’s Corruption Perceptions Index report for 2021, and is 
the most corrupt Arab country in a report released on January 24.(1)

According to a statement by the Assistant Minister of Economy for Eco-
nomic Development Affairs, Syria’s trade balance has deteriorated to about 
3.3 billion Euros, which is higher than that of  2020, when the trade balance 
deficit amounted to 3 billion Euros. 

Despite China’s move towards strengthening economic relations with the 
regime, no new Chinese investment was recorded in Syria, and no there has 
been no actual implementation of China’s memorandum of understanding, 
signed on January 12, for greater cooperation between Syria and China in a 
number of fields, including trade, infrastructure, and the provision of electric 
power and alternative energy.

The Syrian Red Crescent organization reached an agreement with the Chi-
nese embassy in Damascus to receive 2,520 tons of rice provided by China as 
food aid. 

According to the regime’s news agency SANA, the Ministry of Health re-
ceived one million doses of the Sinopharm anti-Coronavirus vaccine from 
China, as well as laboratory supplies for diagnosing disease.

(1)  Corruption Perceptions Index 2021 - Transparency International https://www.transparency.org/en/cpi/2021
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The Syrian regime continues its policy of selling or leasing its economic fa-
cilities to Russia. Administrative sources from the Homs refinery revealed to 
a correspondent from Aleppo Today that Russia is getting ready to hand over 
the management of the refinery in full. This is similar to a  previous agreement 
signed between the Russian investment sector and the regime government in 
the nitrogenous fertilizer plant. 
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Iran’s economic activity in Syria

Iran continued its efforts to dominate important Syrian economic sec-
tors, with the inauguration of a new railway linking Iran with Syria via Iraq, 
according to an announcement by the Iranian government spokesman, Ali 
Bahadori Jahromi, published in the Iranian News Agency (IRNA) on January 
22.The Minister of Roads and City Building, and  Chairman of the Syrian-Ira-
nian Joint Committee, Restom Qasmi, representing the Iranian side, stressed 
the need to increase the volume of trade between Iran and Syria, and increase 
the speed at which goods are transported between the two countries via air, 
land, and sea.(2)

Government media reported that the Syrian regime had leased the Zahid 
cemetery in Tartus, which is the second largest in Syria, to Iran for $200,000 
annually, according to the economic cooperation agreement signed between 
the two states, including the investment contract No. /26/ dated 11/11/2021.(3)

(2)  https://alwatan.sy/archives/288457

(3)  https://www.syria.tv/150331

https://alwatan.sy/archives/288457
https://www.syria.tv/150331
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Monitoring living conditions

The prices of basic materials continued to rise in the regime-controlled ar-
eas in January, and the prices of fruit and vegetables in Syria reached new 
records at the beginning of the new year. In fact, the prices of most commod-
ities exceeded the Syrian threshold, and this caused an increase in suffering 
for people with limited incomes, as the  weekly cost for vegetables for a family 
doubled from 25,000 to 50 thousand Syrian pounds. Many were forced to give 
up basic food items. (4)

The policy of electricity rationing continued in all Syrian governorates, and 
reached more than twenty hours a day in most governorates, and more than 
24 hours to one hour in other regions.  However, the Ministry of Electricity in 
the regime government raised the prices of meters five times since late last 
month, without making any official announcement. The Director of Planning 
in the Ministry explained that the reason for the increase was due to the need 
to cover the costs of the electricity sector.

The Ministry of Internal Trade and Consumer Protection also raised the 
price of an empty gas cylinders (iron) with a capacity of 12.5 kg, to 116,000 
SYP, from 19,500 SYP, while its price on the black market reached 125 thou-
sand SYP. (5)

In Aleppo governorate, citizens are forced to stand for hours in long queues 
to obtain their first quota of 50 liters of diesel fuel, which is barely enough to 
last for fifteen days. It is noteworthy that the regime’s government has re-
duced citizens’ allowances for heating oil to an average of 50 liters per family, 
following an earlier reduction in February of last year from 200 to 100 liters.(6)

(4)  https://alwatan.sy/archives/288063

(5)  https://alwatan.sy/archives/287492

(6)  https://www.syria.tv/149095

https://alwatan.sy/archives/288063
https://alwatan.sy/archives/287492
https://www.syria.tv/149095
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As a result of the fuel shortage, many municipalities in the Damascus 
countryside affiliated with the regime’s government stopped rubbish collec-
tion and cleaning activities. Also, according to the pro-regime newspaper, Al-
Watan, the administration of the University Hospital of Obstetrics and Gy-
necology in Damascus announced that it had stopped receiving emergency 
medical cases. In the city of Daraa, the two main bakeries were forced to close 
as a result of the accumulated crises and lack of fuel, which made it even 
more difficult for people to purchase bread.

The snowstorm that hit the country during January and the lack of fuel 
caused damage to many crops, including citrus and fruit trees. The head of 
the Farmers Union in Lattakia confirmed that citrus production for this sea-
son is estimated at 570,000 tons, at a lower rate than the 850,000 tons of last 
season, attributing the low production to weather factors and lack of produc-
tion requirements, such as fertilizers and irrigation water. (7)

The plan of planting wheat and barley crops was implemented with less 
than 27% of the planned 8,000 hectares of rain-fed wheat, and less than 28 
percent from the planned 1,695 hectares of irrigated wheat.(8)

The poor economic conditions in the regime-controlled areas were reflect-
ed in the health sector, where a major health crisis emerged as a result of 
the high costs of treatment in private hospitals. A report by Syria TV stated 
that the cost of installing a heart monitor was 3 million Syrian pounds (830 
US dollars), and a disc operation, 4 million SYP (about 1,100 dollars), in ad-
dition to the cost of hospitalization, which amounted to one million Syrian 
pounds.(9) Aubrey For, the pharmaceutical company, threatened to raise the 
price of medicines again by 40 percent, due to the increase in electricity and 
fuel expenses, and the cost of transportation. Last November, the head of the 
Scientific Council for Pharmaceutical Industries, Dr. Rashid Al-Faisal, con-
firmed that laboratories need to raise drug prices by 70 percent in order to 

(7)  https://alwatan.sy/archives/287910

(8)  https://alwatan.sy/archives/286896

(9)  https://www.syria.tv/148655

https://alwatan.sy/archives/287910
https://alwatan.sy/archives/286896
https://www.syria.tv/148655
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continue operating.(10)

Meanwhile, the government’s General Organization for Foreign Trade ex-
plained that there was a lack of  multiple sclerosis medicines and medicines 
to treat some cancers in Syria, due to the high cost of importing these drugs. (11)

The number of coronavirus cases continued to rise. Issam Anjaq, a con-
sultant member of the specialized team set up to address the coronavirus 
epidemic in regime-controlled areas said that the demand for the vaccine in 
Syria is still scarce. The percentage of people who have received two doses 
has not exceeded 15%, while the percentage of people who have received a 
single-dose vaccine has not yet reached 20%.(12)

Social Affairs

Poor living conditions reflected the overall social conditions of Syrians in 
the regime-controlled areas. The pro-regime media reported that begging has 
become widespread in the Homs governorate, and that the number of people 
begging this year has increased by more than 50 percent compared to last 
year. (13)

The Syndicate of Engineers revealed that all engineers suffer from poor fi-
nancial conditions, due to a lack of job opportunities. Around 80 percent of 
engineers are state employees, while about 20 percent work for private engi-
neering firms. (14)

(10)  https://www.syria.tv/148443

(11)  https://www.syria.tv/148371

(12)  https://2u.pw/tWFL0

(13) https://alwatan.sy/archives/286893

(14)  https://alwatan.sy/archives/287104

https://www.syria.tv/148443
https://www.syria.tv/148371
https://2u.pw/tWFL0
https://alwatan.sy/archives/286893
https://alwatan.sy/archives/287104
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Living conditions index

The Living Conditions Index is concerned with monitoring changes in the 
prices of 36 basic goods and services, which were found inside Syria, through 
a monitoring network distributed all over Syria, that applies the internation-
ally recognized principles of monitoring. The index categorizes the incoming 
price lists according to the areas of control, and takes the average prices in 
the different governorates in each area of   control separately, analyzes them, 
and calculates the percentages of difference on a monthly basis. It clarifies 
the main economic variables that affect the lives of people inside Syria.
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Displacement, and asylum

Snow and rainstorms that struck the country in January increased the suf-
fering of displaced Syrians and refugees, as many camps for displaced Syrians 
near the Syrian-Turkish border saw a new displacement of the population as 
a result of the damage to tents. They faced further difficulties with the closure 
of many roads north of Aleppo.

Harmoon monitors recorded severe damage to more than 260 tents for 
the displaced in northern Syria, as a result of rain and snowfall in January, 
while the Syria Response Coordinator’s team reported more than 23 fires in 
the camps. More than 70% of the displaced in the camps were unable obtain 
heating materials this year, and 95% of the camps need insulation materi-
als. There were more than 266 cases of illness recorded, most of which were 
among children and the elderly, with the medical teams unable to transfer 
them to medical centers for treatment due to road blocks because of the 
storms. The team also announced the interruption of relief support in more 
than 42 camps as a result of the closure of many public and internal roads, 
and estimated reduced life expectancy for more than 90% of the displaced in 
northern Syria, which increases the effect of disasters and damage caused by 
natural factors in the region.

The Ghweran neighborhood of Al-Hasakah, saw a massive exodus of civil-
ians, following  military clashes between the elements of the Islamic State 
(ISIS) and the Syrian Democratic Forces.

In countries hosting Syrian refugees, restriction policies continue on ref-
ugees. The head of the Free Patriotic Movement, Gibran Bassil, proposed a 
new law that would tighten the regulations on Syrians working in Lebanon, 
and expressed his willingness to visit Damascus to help with the return of the 
displaced. On January 4, the General Directorate of the Lebanese Internal Se-
curity Forces announced that 23 Syrians had been arrested for surreptitiously 
entering Lebanese Territory.
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In Turkey, hostile attitudes to Syrian refugees emerged, despite the asser-
tion of the Turkish Security Directorate in Istanbul that Syrian refugees re-
siding there have had the lowest criminality rate since 2021. On January 10, 
shops belonging to Syrians in Istanbul’s Esenyurt district were attacked by a 
mob, following a dispute between a group of Turkish youths and a young Pal-
estinian man. The Turkish Mayor of Polo, Tango Ozcan, continued to make 
statements against Syrians, and stated  that the amnesty issued by the Syrian 
president was an “unmissable opportunity” created to get rid of the burden 
of refugees in his country. The head of the Turkish opposition Victory party, 
Umit Ozdag, also claimed that Syrian refugees in his country and Syrians re-
siding in northern Syria were the main cause of inflation in Turkey.

On a parallel note, a group of Turkish organizations held a press conference 
on January 21 with the aim of combating the rise of hate speech and racism 
against Syrians in Turkey.

From Jordan, the representative of the High Commissioner for Refugees, 
Dominic Bartsch, confirmed that there is no expectation for Syrian refugees 
to return to their country anytime soon.

The Minister of Immigration and Integration in Denmark, Matthias Tes-
faye, faced criticism from the parliamentarians of the European Union, due to 
his country’s policy of cancelling the refugee status of some Syrian refugees, 
and forcing them to return to Damascus.

At the international level, the Secretary-General of the United Nations, An-
tonio Guterres, confirmed that 90 percent of the citizens of Syria live in pov-
erty, and 60 percent of them suffer from food insecurity. The World Health 
Organization issued an emergency appeal to provide 257.6 million dollars for 
critical health needs in Syria.
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